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The Great Recession 

Source: Kriss Sjoblom [ksjoblom@researchcouncil.org] 2 WA Economic Development Commission 



The Great Policy Reset 

FROM 
ÅShort-term fixes 

ÅPublic Sector Jobs 

ÅShovel Ready 

ÅExpand Safety Net 

ÅConsumption 

ÅForeign Debt 

TO 
ÅLong-term policies 

ÅPrivate Sector Jobs 

ÅInnovation 

ÅWorkforce Skills 

ÅInvestment 

ÅExports 
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άƻƴŜ ǎƳŀƭƭ ōŀƭƭ ƛƴ ǘƘŜ ŀƛǊέ 

1957 

1985 

2011 Sputnik Moments 

άǘƘƛǎ ƛǎ ƻǳǊ ƎŜƴŜǊŀǘƛƻƴǎΩ  
{Ǉǳǘƴƛƪ ƳƻƳŜƴǘέ 

tǊŜǎƛŘŜƴǘΩǎ /ƻƳƳƛǎǎƛƻƴ ƻƴ  
Industrial Competitiveness 
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1960s & 1970s 

Advantage is Cost 

 

Strategy is  

άaŀƪŜ ƛǘ /ƘŜŀǇŜǊέ 

 

1980s & 1990s 

Advantage  is Quality 

 

Strategy is 

 άaŀƪŜ ƛǘ .ŜǘǘŜǊέ 

2000s 
Advantage is Innovation 

 

Strategy is  

άaŀƪŜ ǎƻƳŜǘƘƛƴƎ ƴŜǿέ 

Changing paths to competitiveness 

Over half of Fortune 500 and just under half of 
2008  Inc. list began during a recession or bear 
market. 

Dane Stangler, Kauffman Foundation 

There is no better time like 
a downturn to innovate. 



Benchmarking WA Innovation Performance: 
2010 New Economy Index  
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Source: ITIF 

26 indicators in five categories: 
1. Knowledge Jobs 
2. Globalization 
3. Economic Dynamism 
4. Digital Economy 
5. Innovation Capacity 
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Entrepreneur Roundtable 
 

²ƘŀǘΩǎ ǿƻǊƪƛƴƎ 
ÅNo income tax 
ÅYoung, connected, smart 

people 
ÅGreat anchor companies 
Å Integrity/culture of 

cooperation  
ÅLocation to Pacific Rim 
ÅLots of cash, angels  
ÅPioneers to emulate 
ÅGrowth potential in bio-

tech, export, medical 
ÅQuality of life 

 

²ƘŀǘΩǎ ƴƻǘ ǿƻǊƪƛƴƎ 
ÅB&O structure 
ÅExcessive red tape 
ÅCost/complexity of starting 

new business 
ÅLoss of manufacturing 
ÅLack of institutional capital 
ÅPoor transportation 

infrastructure 
ÅEducation system needs 

change 
ÅShort on engineering talent 

 

 February 8, 2011  



World Greatest Innovation Ecosystem  
 

   Business 
Performance 

  Public Impact 

  Talent &  
Workforce  

      Investment &  
  Entrepreneurship 

Infrastructure & 
Regulation 

STRATEGY: Make Washington the most attractive, creative 

and fertile environment for innovation in the world by 2020 
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Innovation Ecosystems Evolve 

Growth 

Transformational 

Nascent 

Emerging 

None or few firms 
Growth potential 

Few to many firms 
Fast growth 

Some linkages 

Accelerated 
collaboration 
Many linkages 

Attraction of firms 

 

Many nodes 
Dense linkages 

Region to Region 
Next generation 

 STARS 
IPZs 

R&D 

EIRs Patents 

Incubators 

Innovation 
Accelerators 

Tax  
Incentives 

Talent 

Gap  
Funding SBIR 
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Defense 
Technology 

Bio-Medical 
Devices 

AG-Tech 

Freight  
Mobility  

Electric Car 

Water 
Technology 

Nano 
Photonics 

Global Health 

Health IT 

Renewable 
Energy 

Advanced  
Manufacturing 

Cloud 
Computing 

Smart Grid Advanced  
Materials 

Marine 
Technology 

Wine  

¢ƘŜǊŜΩǎ ŀ [ƻǘ ƻŦ LƴƴƻǾŀǘƛƻƴ DƻƛƴƎ hƴΗΗ 

Financial 
Services 

Aerospace 

ά¢ǿƛƭƛƎƘǘέ 

Interactive 
Media 



Regional Innovation Ecosystems 

ÅIntrinsically motivated, organic 

ÅEntrepreneurial driven 

ÅRelationship capital 

ÅEmergent innovation 

ÅAdaptive 

ÅScaleable 
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Workforce Challenge 
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Technical 

Prof 

Technical 

Unskilled 

Prof 

Unskilled 



 

 

 

 

Researchers and 

entrepreneurs  

create new ideas  

 

Firm creation and 

innovation 

success  

 

Transforming ideas  

Into applications  

No capital  

Dead 

ideas  

No capital  

Creating business 

models  

Dead 

firms  

Graphic concept adapted from  

Dr. Charles Wessner, National Academies  

Commercialization Challenge 

5ƻǳōƭŜ ά±ŀƭƭŜȅ ƻŦ 5ŜŀǘƘέ 
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Faces of Emerging Industries 

Entrepreneurs -in -Residence  

Lars Johansson 

Ronald Berenson 

Terri Butler 

Henry Berg 

Stephanie Amoss 

Ken Myer 

David Kaplan 

David Croniser 

Thomas Schulte 

Bryan Zetlan 

Lewis Rumpler 

Peter Quinn 

Karen Fleckner 

Kevin Petersen 

Jeff Canin 

Chris Leyerle 



Can anybody be an entrepreneur? 

ÅPurpose 

ÅDrive 

ÅThinking ability 

ÅAptitude for human relations 

ÅCommunication skills 

ÅTechnical competence 
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Whidbey Island 
Naval Air 

  

 
 
 

Puget Sound 
Naval Shipyard 

 

 

 
 
 

Joint Base  
Lewis McChord 

Madigan Medical Center 
 

 

 
 
 
 

Naval Submarine 
Base Bangor 

 
 

 

 
 
 
 

Spokane 
Fairchild AFB  

 
 

 

 
 

US Coast Guard 
 

 
 
 

²! bŀǘΩƭ DǳŀǊŘ 

 

 
 
 
US Army, Yakima 
US Marine Corps  

 

 

Opportunities in Defense Technology  

191,000 jobs 
$12.2 billion in output 

$10.5 billion in labor income 
$5.2 billion in defense contracts 

×Intelligence, Surveillance, and Recon 

×Special forces and special operations  

×Network-centric operations  

×Cyber security  

×Composite materials  

× Unmanned systems ï both air and sea  

× Energy efficiency  

×Environmental stewardship 

×Health care for veterans  

 
 

Naval Station 
Everett 
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Transforming Infrastructure 

Post ñICEò Age? 
    Internal Combustion Engine 

20 

Leave oil 
before it 
leaves us! 
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²ŀǎƘƛƴƎǘƻƴΩǎ Dƭƻōŀƭ  
Health Ecosystem 



PNWER Region (GDP/Pop.)  
State/Prov.     GDP*  Population  

Wash.      322,778 6,549,224 
Alberta    291,300  3,735,086  
B.C.     191,006 4,551,853 
Oregon    161,573 3,782,991 
Idaho       52,747 1,545,801  
Alaska        47,912     686,293 
Sask.      41,296 1,049,701 
Montana    29,885     974,989  
NW Terr.      4,124       41,464 
Yukon          2,026       34,157 
Total  1,144,647       22,901,559 
 

*2009 population & GDP in $US Million 
 Data provided by PNWER ς Pacific Northwest Economic Region 

Pacific Northwest Economy Summit 

If PNWER were a  
separate country,  

it would rank 14th in 
total GDP 
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